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T0 YHE PENTAGON FGR SECRETARY OF DEFENSE
PERRONAL FOR SECDEF
SUBJECTT MEETING WITH PRESIDENT GEMAYEL .
AMBASSADOR DILLON WILL SEND FORMAL CABLE., FOLLOWING
I8 MY PERSD™AL REPORT T YOU, SUGGEST YOU DECIDE ON DISw
TRIBUTION,
ON TUESDAY, 12 DCTOBER I MEY WITH PRESYDENT GEMAYEL
FOR MORF TH&N AN HOUR (3@ MINUTES HAD BEEN SCHEDULED),
PRESENY FROM THE LERAMESE SIDE, IN ADDITION TD THE PRESIpD
WERF PRIMF MIMISTER WAZZAN, MAJOR GENERAL KHOURY, COMHAND
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GENERAL, LEBAMESE ARMED FORCES AND TWO SENIOR BYAFF MEMBERS,
ACCOMPANYING HE HERE AMBASSADNR DILLON, RADM JONES AND
COLONEL GREEN,

AFTER INITIAL PLEASENTRIES AND EXPRESSIONS- OF DEEP
APPPECIATION FOR ALL. PRESIOENT REAGAN AND ynu HAP OONE TO
HELP HIS COUNTRY, HE MOVED QUICKLY YO REQUEST EXPEDITED
DELIVEPIES OF EQUIPMENT, S8DOME DF WHICH Y8 ALREADY ON ORDER,

"DURING TNF COURSE OF THE MEETING HE WENT BACK TO AND SYRESSED

THIS POINT A MUMBER OF TIMES EXPLAINING THAT THE EQUIPMENY
WAS YMPDORTANT FDR TWO REASONB!

{, THE HORALE OF THE ARMY (A MEASURE OF STATUS8).,

2. ENABLE THE AR]MY TO CARRY OUY XTS MISEBION,’

A8 YOU KNDW, THE LEBANESE HAVE RERQUESTED A VARIETY OF
ITEMS BUY EMPHASIZED THE NEED FOR Mi13A2 ARMORED PERSDNNEY
CARRIERS (THEIR FIRST PRIORITY), M198/185 MM HONYTIZERS AND
ONE BATTALION'S WORTH OF M4BAS TANKS (APPROXIMATELY 35 TANKS),
THE LATTER WAVE NOT YET BEEN FORMALLY REGUESTED., HE ALLOWED
A8 MNW IT WOULD SURELY BE ONLY A MINOR PROBLEM YO DIVERT THESE
ITEMS FROM U.S, INVENTORIES|

THE PRESIDEMT THEN LAUNCHED INTD AN EXPLANAYION OF THE
NEED FOR AITHDRAHAL OF ALL FOREIGN FORCES, IN PARTICULAR
H1S DESIRE TO GET ALL ISRAELI FORCES OUT SO THAT THE LEBANESE
ARMY COULD ACCOMPLISH 178 PEACE~KEEPING MISSION. HE I8 VERY
MUCH CONCERMED ABOUT ISRAELY FORCES IN THE BYABDA AREA AND IN ALEI
WHICH IS LOCATED BETWEEN BEJRUT AND DAMASCUS. THEIR PREBENCE
I8 THEBE AREAB IS PARTICULARLY UPSETTING AND IS "DISTURBING
THE NATIOVAL SECURITY BITUATION,"

GEMAYEL'S- MEXT MAJOR POINT WAS THAT OUR SURVEY TEAM
(PROJECT NE¥ LIFE) HEADED BY BRIGADIER GENERAL BARTLETY HAD
CAUGHT TNEM SOMEHHAT RY SURPRISE, 1IN REALITY I THINK THEY
EXPECTED THET THE TEAM wOULD ACCEPY WITHOUT QUESTION THEYR
SHIPPING LIST AMD THAT WE WOULD START SHRIPPING EQUIPMENT
IHMEDIATELY, HOWEVER, RARTLETY IS REQUIRING (RIGHTFULLY 80)
THD LEBANESE YD THIMK THROUGH THEIR NEEDS BEFORE WE MAKE MORE
DECISIONS AND COMMITMENTS, IMCIDENTALLY, I MET WITH BARTLEYY
BEFORE LEAVIMNG LEBAMNON. HE WILL PROVIDE YDU BY MESSAGE IN A
COUPLE DAYS SUME OF HJYS INITIAL IMPRESSIONS A8 YO HOW MWE
BHOULD PROCEED.

10 CLARIFY THIS DISCANNECY BEYWEEM DUR TEAM AND
THE LEBANESE, I DEFINED FOR THE PRESIDENT WHE FRAME OF
REFEREMCE UNDER WHICH THE TEAM WAS HORKING, NOTING THAY IXT
WAS MOST IMPORTANY YHAT SOME FUNDAMENTAL ISSUES SUCH AS
ORGANIZATIOM AND MISSION OF THE ARMY BE DECIDED BEFORE NE
COULD ADVISE ON SPECIFIC EQUIPHENT (I DID NOT RAISE THE
I5SUE OF SECTARIAN MIX WITHIN THE ARMY WHICH I8 SURELY
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ANOTHER FUNDAMNENTYAL PROBLEM WITH WHICH THE LEBANESE WILL
HAVE YO DEAL),

THE PRESIDEMT REACTED SNMEWHAY SHARPLY CLAIMING THAY
THE MISSION NAS BOTH TWO FOLD AND CLEAR, THE FIRSY ==
AFTER WITHORAHAL OF ALL FOREIGN ARMIES FROM LEBANON =w

- WNAS 7O BUILD A FORCE THAH WOULD REPLACE THE MANY ARMED

GROUPS THAT HAD TERRORIZED THE COUNYRY, MY IMPRESSION WaAS
THAT HE WaS THINKING PRIMARILY OF USING THE ARMY FOR ‘
POPULATIONCOHYROL TYPE ACTIVITIES IN THE URBAN AREAS, AS
THE ARMY INCREASED IN 8I7E VTHIS MISSION WOULD EXPAND TO
INCLUJE SIMILAR PEACE-KEEPING OPERATIONS THROUGHOUT THE
COUNTRY, THE SECOND WOULD BE TO ORGANIZE AND TRAIN ,
FORCES SUFFICIENTLY STRONG TO PROTECY LEBANON FRUM BOTH
TERRORIS&TS AND MILITARY INVASION BY UNFRIENOLY NEIGHBORS,
BOTH WERE URGENT REQUIREMENTS,

AFTER SOHE ARIEF DPIBCUSSION OF WHAT KIND DF FORCES
MIGHT ACCOMPLISH THESE MISSIONS, I RAISED THE PROUBLEM OF
FNS LEVELS ANV THE DIFFICULTY THAY WE HAVE HAD WXTH CONGRESS
IN THIS AREA, GEMAYEL ARGUED THAT WE WERE ABLE YD PROVIDE
SUBSTANTIAL AHOUNTS TN wANOTHER COUNTRY," PERHAPS SOME DF
THIS COULD BE BETTER SPENT TO REUNITE HIS DEVASTATED LAND,

SEMAYEL '8 FINAL MAJOR POINY, WHICH HE STRESSED IN VERY
BTRONE TERMS, WAS THAT LEBANMON WOULD LIKE TO BE A PARY OF
DUR BECURIYY BYSTEM IN THE AREA, HE SAYD FOR YEARS DURING
DIFFICULT TIMES LEBANON HAD ST00D BY THE U,8, EVEN
WHEN OTHER COUNTRIES IN THE AREA HAD NOY, HE ADDED THAT
THE LEBANESE PEOPLE ARE DEDICATED YO FREEDOM AND DEMOCRACY
AND THAT LEBAMON COULD AND WOULD PROVINE HELP TO US A8 AN
ALLY. HE SA4Y0 OVER AND OVER "USE U8, WE ARE IN A STRATESIC
POSITION, WE ARE A NATURAL ALLY AND WE pON'T COSY MUCH,"

I STATED THAT WE WKOULD ATYEMPT, WITH THE ASSISTANCE OF OUR
CONGRESS TO DEVELOP A SPECIAL PROGRAM OF HELP (AFTER OUR
SURVEY IS COMPLETE), I ALSD ASKED IF THE LEBANEBE ARMY
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YO THE PENTAGON FOR SECRETARY OF DEFENSE
PERSDNAL, FOR SECDEF
SUBJECT: MEETING WITH PRESIDENT GEMAYE(L
COULD ABSORB ANY CAPTURED EQUIPMENY AND REDISTRIBUTE IY YO
ITS UNITS, GENERAL KHDURY BRUSHED THIS EQUIPMENT OFF A8
ENSIGNIFICANT AND ALSO ALLUDED YO PROBLEMS OF STANDARDIZATION,
AFTER BEEING THE VARIETY AND CONDIYION OF SOME OF THE EQUIPe
MENT, I TEND YO AGREE, IV MIGHT BE FINE POR SMALL GUERRILLA=~
TYPE FORCES BUY MOT VERY BUITABLE FOR ORGANIZED UNITS OF
BAYTALION/BRIGADE S8I2E,

WE THEN YOUCHED BRIEFLY ON YHE S8IZFR OF THE ARMY AS IT
RELATED TO THE EQUIPMENT THEY HAD REQGUESTED AND THE MISSIONS
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THAT THE PRESIDENT HAD QUTLINED, ALTYHOUGH B8OME UNITS ARE
CURRENTLY AT ONLY 3@ PERCENY FILL IN PEOPLE AND EQUIPMENT, THE
LEBANEBE IN THE MEAR YERM WANT TO RAIBE AN ARMY OF 43,600
(7 BRIGADES) we EVENYUALL INCREA!ING T0 6#,000 PLUS
(44 BRIGADES),

WNEN PRESBSED WHERE ME "DULD GET THE PEOPLE FOR 1
BRIGADES, GEMAYEL STATED THAY GENERAL KHOURY AND HIS SYAPF
WERE STUDYING THIS BUT THAT YHEY .WOULD PROBABLY HAVE TO
RESORY YO CONSCRIPTION. THIS WOULD BE ACCOMPLISHED
GRADUALLY AFYER BETTING *"THE SYSTEMY ORGANIZED, I
INFERRED THAT THIS WAS A PRETTY LARGE ARMY FOR LEBANON,

THZ PREBIDENT STATED THAT THEY WOULD ALRD USE THE ARMY
:°R 'CIVIE ACTION" YYPE PROJECTS SUCH As BUILDING SCHOOLLS,
oins, ETC,

CONMENTR GBNlYEL‘§ PLANS AND EXPECTATYIONS CLEARLY EXCEED
HES == AND OUR o= GRASP, 1IT I8 DBVIOUS HE I8 REACTING VISCERALLY,
QUIYE A NORMAL, THING FOR ONE WHD HAS Hap SUCH HEAVY REBPONe
BIBILITY THRUSY ON HIM 80 SUDDENLY., HE IN EFFECY WANTS YO
MORTGABE HIMSELF AND HYS COUNTRY TO US, IN RETURN HNE
EXPECTS IMNEDIATE ACTION, PRINCIPALLY IN THE FORM OF .
EQUIPMENT TO ENHANCE THE PRESTIGE AND MORALEZ OF THE LAYV,

HE MAY BE RECEPTIVE YO OUR ADVISE ON SucH ISSUES A8 FORCE
LEVELS, MISSION, ORGANIZATION AND YRAINING, BUT ONLY IV
HE PERCEIVES US YD BE FORTHCOMING DN HIS CONCERNS,
ARGUMENTS ABOUT DUR INTERNAL CONSTRAINTS WILL FALL ON
DEAF EARS YO ONE WHD HAS SUCH VIVID IMAGES OF WHAY DUR
MASSIVE EQUIPHMENT DELIVERIES TD ISRAEL REPRESENT IN TERMS
OF POWER AND AUTHORITY. IF WE CAN DO 80 MUCN FOR IBRAEL,
BURELY WE CAN HANDLE THE MORE MODEST TAsK OF HELPING

HIN FULFILL HIS MANDATE 70 HEAL THE "OUNDS OF HIS sSMALL
COUNTRY, HE HAS A POINT,

REGARDS FRANK CARLUCCI

BECREY
L1131
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